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Pre Conference Workshop : 12" February 2026 Conference : 13" - 15" February 2026

Venue - BIACHRI- Auditorium, Block 2, 4th Floor
Organized by: Sparsh Hospice, Hyderabad & Basavatarakam Indo-American Cancer Hospital and Research Institute, Hyderabad

Developing Highly Effective Leaders to

Advance Palliative Care

Facilitators: Frank D Ferris, Anjum Joad, Ishwaria Subbiah

Introduction to a “Taste of Leadership”
Why leadership
What's included in leadership... focus on self, team, strategic planning of projects

Deconstructing and Reconstructing “Self”
Time management

Developing Effective Teams
Characteristics of effective teams (Lencioni)
Writing with R & L hands; arm cross over
7 Habits of Highly Effective Leaders
Emotional Intelligence
5 Practices (Kouzes & Posner)

Developing Effective Relationships & Services
Importance of Strategic Planning
How are your Customers, Stakeholders, Competitors; What do they need from us
Consultation Etiquette

Navigating Conflict
Listening Exercise
Approaches to Navigating Conflict
Importance of Strategic Planning

Summary
Take-home messages
Call to Action
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Conference Secretariat

Dr. S.K.V. Raju

Organizing Secretary REGISTER NOW

Dr. Praveen Kumar Kodisharapu *
Joint Organizing Secretary

Dr. Pranesth Suvvari www.iapcon2026hyd.com
Scientific Chair @ p y
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